AGENDA Sram)

Los Angeles Regional Roundtable

8:00 a.m. - 9:00 a.m.

Labor Relations Roundtable

July 18, 2019

Michelman & Robinson LLP

Registration & Breakfast

9:00 a.m. - 9:50 a.m.

10:00 a.m. - 10:50 a.m.

11:00 a.m. - 11:50 a.m.

12:00 p.m. - 1:00 p.m.
12:30 p.m.

SalesBoost Agenda

Labor Law: How does the current legal
landscape impact members of Local 11
(representing over 30,000 hospitality
workers throughout Southern California
and Arizona)?

#metoo: What do employers need to do to
comply with the surge of anti-sexual
harassment laws passed since the start of
the #MeToo movement?

The gig economy: How can hoteliers
address the shifting employment paradigm
and avoid its pitfalls?

Lunch
SalesBoost Demo

1:00 p.m. - 1:20 p.m.

1:20 p.m. - 2:05 p.m.

2:05 p.m. -2:45 p.m.

2:30 p.m. - 3:00 p.m.

Introductions & Data and Statistics on
Hospitality Talent

« |dentify existing and future challenges for attracting
and retaining talent.

Attracting & Retaining Talent Discussion
* How do you develop a bench to fill your talent
pipeline?

» What are you doing to attract & retain talent?

Developing & Managing a multi-
generational workforce?

* Are management trainee programs working?

* Future leader programs: What makes them
successful?

» Certification, higher education and professional
development: How does this play into the equation?

Outcomes & Conclusion



